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Australian Health Ministers Advisory 
Council (AHMAC), From Hospital to 
Home: Improving Care Outcomes for 
Older People, A National Action Plan 
for Improving the Care of Older 
People across the Acute-Aged Care 
Continuum, 2004-2008, July 2004 
http://www.health.vic.gov.au/acute-
agedcare/national-action-plan.pdf 

 
Australian Resource Centre for 
Healthcare Innovation - ARCHI 
promotes discussion of aspects of 
clinical service redesign, and shares 
tools and resources that emerge from 
clinical redesign projects.) 
http://www.archi.net.au/home 
 
Bergin, Anne and others, A Case 
Study on Easing an Institutional 
Bottleneck in Aged Care, Australian 
Heath Review, Vol. 29(3) 2005 pp. 
327- 331 
 
Cheek, Julianne and others, 
Improving the Retirement Village to 
Residential Aged Care Transition, 
Australian Health Review, Vol. 30(3) 
August 2006 pp. 344-352 
 
Cordato, NJ, Saha, Si and Price, MA, 
Geriatric Interventions: The 
Evidence Base for Comprehensive 
Health Care Services for Older 
People, Australian Heath Review, Vol. 
29(2) May 2005 pp. 151-155 
 
Haeuser, J and Preston, P, Medical 
Staff Collaboration: Communication 
Strategies that Get Results, 
Healthcare Executive, Vol. 21(4) 2006 
pp. 8-12, 14  (To regain trust, all parties 
must be willing to redefine goals, 
strategies and outcomes in ways that 
accommodate the needs of the other 
party.) 
 
Herzlinger, RE, Why Innovation in 
Health Care is so Hard, Harvard 
Business Review, Vol. 84(5) 2006 pp. 
58-66 (Medical treatment has made 
astonishing advances but the 
packaging and delivery of health care  

is often inefficient, ineffective and 
user unfriendly.) 
 
Institute for Healthcare Improvement, 
Going Lean in Health Care, 
Innovation Series 2005 (Presents a 
brief overview of lean management 
principles, and provides examples of 
two health care organisations that are 
successfully using lean thinking to 
streamline processes, reduce cost, 
and improve quality and timely 
delivery of products and services.) 
http://www.ihi.org/NR/rdonlyres/F4E4
084A-6297-44DB-8A78-
75008F6DA7A1/0/GoingleaninHealth
CareWhitePaper.pdf 

 
Institute for Healthcare Improvement, 
Leadership Guide to Patient 
Safety, 2006 
http://www.ihi.org/NR/rdonlyres/69FB
6E98-B3C8-470D-80C3-
8E8038560AB4/0/IHILeadershipGuid
etoPtSafetyWhitePaper2006.pdf 
 
Kok, K, Hayhurst, C and Wilson, PS, 
The 23-hour Ward: An Efficient 
Alternative to Day Surgery, British 
Journal of Health Care Management, 
Vol. 12(1) January 2006 pp.15-17 
 
Kroemer, DJ, Bloor, G and Fiebig, J, 
Acute Transition Alliance: 
Rehabilitation at the Acute/Aged 
Care Interface, Australian Health 
Review, Vol. 28(3) 2004 pp. 266-274 
 
Mayhew, L and Lawrence, D, The 
Costs and Service Implications of 
Substituting Intermediate Care for 
Acute Hospital Care, Health 
Services Management Research, 
Vol. 19(2) May 2006 pp. 80-93 
 
National Association of Public 
Hospitals and Health Systems, 
Perfecting Patient Flow: America’s 
Safety Net Hospitals and 
Emergency Department Crowding, 
May 2005 
http://www.urgentmatters.org/reports/
NAPH_Perfecting_Patient_Flow.pdf 
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NSW Health, Clinical Services Redesign 
Program, (follow the links) 
http://www.health.nsw.gov.au/csrp/ 
 
Nicklin, Wendy and Graves, Elan, Nursing and 
Patient Outcomes: It’s Time for Healthcare 
Leadership to Respond, Healthcare Management 
Forum, Vol. 18(1) Spring 2005 pp. 9-13  (An 
increasing body of research confirms the link 
between nursing variables and patient outcomes 
including morbidity and mortality. It is now time for 
healthcare leaders to act on this evidence.) 
 
Shapiro, Janet and Taket, Ann, Involving the 
Patients and Public in Health, British Journal of 
Health Care Management, Vol. 11(9) September 
2005 pp.270-276 (The public needs stable and 
transparent structures of organisation to support 
effective engagement with health services.) 
 
Sherman, Joyce, Achieving Real Results with Six 
Sigma, Healthcare Executive, Vol. 21(1) 
January/February 2006 pp. 9-10, 12-14  (Has Six 
Sigma helped healthcare organisations achieve the 
promised breakthrough improvement in their 
operations?) 
 
Spear, Steven J, Fixing Health Care from the 
Inside, Today, Harvard Business Review, Vol. 
83(9) September 2005 pp. 78-91  (Doctors, nurses, 
technicians and managers are radically improving 
patient care and lowering its cost by applying the 
same operations techniques that drive the Toyota 
Production System.) 
 
UK Department of Health, The implementation 
and Impact of ‘Hospital at Night’ Pilot Projects: 
An Evaluation Report, August 2005 (This is a 
multidisciplinary night team, which has the 
competences to cover a wide range of interventions 
and the capacity to call in specialist expertise when 
necessary.)  
http://www.wise.nhs.uk/sites/workforce/usingstaffskil
lseffectively/Hospital%20at%20Night%20Document
%20Library/1/Hosp%20At%20Night%20Final%20R
eport.pdf 
 
UK Department of Health, Planning Framework: 
Service Redesign, (Successful service redesign 
ensures that tasks are carried out as efficiently as 
possible whilst remaining at the same high 
standard. There are a number of changes that can 
be made within the hospital to minimise the impact 
of decreased junior doctors' hours. 
http://www.dh.gov.uk/PolicyAndGuidance/HumanRe
sourcesAndTraining/WorkingDifferently/EuropeanW
orkingTimeDirective/EWTDGuidanceLinksArticle/fs/
en?CONTENT_ID=4075502&chk=MhG8Nu 
 
UK NHS Confederation, Lean Thinking for the 
NHS, by Daniel Jones and Allan Mitchell, Lean 
Enterprise Academy, 2006 

http://www.nhsconfed.org/docs/lean.pdf 
 
UK NHS Institute for Innovation and Improvement,  
http://www.institute.nhs.uk/ 
 
UK NHS Modernisation Agency, Best Practice 
Guidelines on Ambulance Operations 
Management 
http://www.institute.nhs.uk/NR/rdonlyres/7EF7737E-
DF30-4C22-8629-
8D0F3BB5E186/0/Operations_Management201004
.pdf 
 
UK NHS Modernisation Agency, New and Updated 
Improvement Leaders’ Guides, May 2005 
http://www.wise.nhs.uk/cmsWISE/Tools+and+Tech
niques/ILG/ILG.htm 
 
UK NHS Modernisation Agency, Ten High Impact 
Changes, (Ten changes that organisations in health 
and social care can adopt to make significant, 
measurable improvements in the way they deliver 
care.) 
http://www.wise.nhs.uk/cmsWISE/HIC/HIC+Intro.ht
m 
 
Urgent Matters, Bursting at the Seams: 
Improving Patient Flow to Help America’s 
Hospitals, Robert Wood Johnson Foundation, 
September 2004 
http://www.urgentmatters.org/pdf/UM_WhitePaper_
BurstingAtTheSeams.pdf 
 
Vallance-Owen, Andrew and Cubbin, Sally, 
Monitoring National Clinical Outcomes: A 
Challenging Programme, British Journal of Health 
Care Management, Vol. 8(11) November 2002 pp. 
412-417 (Challenges involved in implementing a 
national clinical outcomes program.) 
 
Victorian Government Health Information, Patient 
Flow Collaborative 2005 – Patient Flow 
http://www.health.vic.gov.au/patientflow/change/sur
gical.htm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Copies of these articles are available 
from the Library at a small charge of 
$10.00 for the first article and then  
$5.00 each additional article.   All prices 
are inclusive of GST. 
 
To obtain copies of articles, please 
contact Sue Brockway, Librarian, by 
phone (02) 9805 0125 or fax (02) 9889 
3099, by mail PO Box 341 North Ryde 
NSW 1670 or by email to:   
 
library@achsensw.org.au 
 
www.achse.org.au/nsw/library.html 



 
 
 

 
 

 
 
 
 
 
 
 
 
 


