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Agenda

Why are clinical systems important?
Healthcare challenges

What could be achieved?

What is the Vision?
Past: Acute model

Present: Community Model

Future: Second order effects

NSW Foundation eMR Project
Rationale behind the project 

What are others doing in other States and 
Internationally?

What role can you play as Executives?
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Healthcare

Very complex, highly 
fragmented

Largely paper & memory 
based

Remarkably inefficient

Sometimes unsafe

Retaining/recruiting 
clinical staff (esp. 
Nurses)

Produces results with a 

high degree of variance
(as measured by clinical 
outcomes)
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UK vs Australia
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Health expenditure as % of GDP in 2053:

England: 48.1% 

Australia: 100.0%
Assuming flat GDP

Life Expectancy and Health Expenditure Comparison
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Total Savings Australia

Total Hard Savings - Australia
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